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Abstract
Despite promising cost saving potential, many offshore software projects fail to realize the
expected benefits. A frequent source of failure lies in the insufficient transfer of knowledge
during the transition phase. Former literature has reported cases where some domains of
knowledge were successfully transferred to vendor personnel whereas others were not. There
is further evidence that the actual knowledge transfer processes often vary from case to case.
This raises the question whether there is a systematic relationship between the chosen
knowledge transfer process and know-ledge transfer success. This paper introduces a
dynamic perspective that distinguishes different types of knowledge transfer processes
explaining under which circumstances which type is deemed most appropriate to successfully
transfer knowledge. Our paper draws on knowledge transfer literature, the Model of
Work-Based Learning and theories from cognitive psychology to show how characteristics of
know-ledge and the absorptive capacity of knowledge recipients fit particular knowledge
transfer processes. The knowledge transfer processes are conceptualized as combinations of
generic knowledge transfer activities. This results in six gestalts of know-ledge transfer
processes, each representing a fit between the characteristics of the knowledge process and
the characteristics of the knowledge to be transferred and the absorptive capacity of the
knowledge recipient.

Keywords: Knowledge Transfer, Offshore Outsourcing, Transition Phase, Work-Based
Learning, Cognitive Load Theory

Permanent URL: http://sprouts.aisnet.org/11-145

Copyright: Creative Commons Attribution-Noncommercial-No Derivative Works License

Reference: Krancher, O., Dibbern, J. (2011). "Knowledge Transfer Processes in the IS
Offshore Outsourcing Transition: A Conceptual Model," Proceedings > Proceedings of JAIS
Theory Development Workshop . Sprouts: Working Papers on Information Systems, 11(145).
http://sprouts.aisnet.org/11-145

                             Sprouts - http://sprouts.aisnet.org/11-145

http://creativecommons.org/licenses/by-nc-nd/3.0/


 Working Papers on Information Systems | ISSN 1535-6078  
 
Editors: 
Michel Avital, University of Amsterdam 
Kevin Crowston, Syracuse University 
 
Advisory Board: 
Kalle Lyytinen, Case Western Reserve University 
Roger Clarke, Australian National University 
Sue Conger, University of Dallas 
Marco De Marco, Universita’ Cattolica di Milano 
Guy Fitzgerald, Brunel University 
Rudy Hirschheim, Louisiana State University 
Blake Ives, University of Houston 
Sirkka Jarvenpaa, University of Texas at Austin 
John King, University of Michigan 
Rik Maes, University of Amsterdam 
Dan Robey, Georgia State University   
Frantz Rowe, University of Nantes 
Detmar Straub, Georgia State University 
Richard T. Watson, University of Georgia 
Ron Weber, Monash University   
Kwok Kee Wei, City University of Hong Kong   
 
Sponsors: 
Association for Information Systems (AIS) 
AIM 
itAIS 
Addis Ababa University, Ethiopia 
American University, USA 
Case Western Reserve University, USA 
City University of Hong Kong, China 
Copenhagen Business School, Denmark 
Hanken School of Economics, Finland 
Helsinki School of Economics, Finland 
Indiana University, USA 
Katholieke Universiteit Leuven, Belgium 
Lancaster University, UK 
Leeds Metropolitan University, UK 
National University of Ireland Galway, Ireland 
New York University, USA 
Pennsylvania State University, USA 
Pepperdine University, USA 
Syracuse University, USA 
University of Amsterdam, Netherlands 
University of Dallas, USA 
University of Georgia, USA 
University of Groningen, Netherlands 
University of Limerick, Ireland 
University of Oslo, Norway 
University of San Francisco, USA 
University of Washington, USA 
Victoria University of Wellington, New Zealand 
Viktoria Institute, Sweden 

 
Editorial Board: 
Margunn Aanestad, University of Oslo 
Steven Alter, University of San Francisco 
Egon Berghout, University of Groningen 
Bo-Christer Bjork, Hanken School of Economics 
Tony Bryant, Leeds Metropolitan University 
Erran Carmel, American University 
Kieran Conboy, National U. of Ireland Galway 
Jan Damsgaard, Copenhagen Business School  
Robert Davison, City University of Hong Kong 
Guido Dedene, Katholieke Universiteit Leuven 
Alan Dennis, Indiana University   
Brian Fitzgerald, University of Limerick 
Ole Hanseth, University of Oslo 
Ola Henfridsson, Viktoria Institute 
Sid Huff, Victoria University of Wellington 
Ard Huizing, University of Amsterdam 
Lucas Introna, Lancaster University 
Panos Ipeirotis, New York University 
Robert Mason, University of Washington 
John Mooney, Pepperdine University 
Steve Sawyer, Pennsylvania State University 
Virpi Tuunainen, Helsinki School of Economics 
Francesco Virili, Universita' degli Studi di Cassino 
 
Managing Editor: 
Bas Smit, University of Amsterdam  
 
Office: 
Sprouts 
University of Amsterdam  
Roetersstraat 11, Room E 2.74 
1018 WB Amsterdam, Netherlands  
Email: admin@sprouts.aisnet.org 
 


	Association for Information Systems
	AIS Electronic Library (AISeL)
	11-25-2011

	Knowledge Transfer Processes in the IS Offshore Outsourcing Transition: A Conceptual Model
	Oliver Krancher
	Jens Dibbern
	Recommended Citation


	htmldoc188.html

