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Envisioning a Future Where We "Eat Our Own Dog Food":
How to Support Collective Wisdom of the IS Crowd

Ann Majchrzak
University of Southern California, USA

Abstract
In this presentation, I envision a future in which we "eat our own dog food" and suggest how
to promote mass collaboration by supporting the collective wisdom of the IS crowd. This
presentation was made in Twenty Ninth International Conference on Information Systems,
Paris 2008, as part of a panel on "Open Access Publishing and the Future of Information
Systems Research." The panel description is available in ICIS 2008 Proceedings at:
http://aisel.aisnet.org/icis2008/126/ and the other presentations are available through the
following: http://sprouts.aisnet.org/8-35/
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Principles of Mass Collaboration
1. Bottom‐up Passion
Focused on issues where collaboration can grow organically as “pull”(e.g.,CofP)

2. Self‐serve Co‐Generation
Ideas benefit when everyone generates, integrates; not led (e.g., Jazz)

3. Waves, not Meetings
Participants allowed to emerge & recede with variety of changing

 

roles

4. Emergence through Planned Serendipity
Emergence through broad inclusion of ecosystem

5. Allow Correlations & Patterns to Emerge
Circulate people, data, apps to foster under‐explored relationships (not matchmake)
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Example: KatrinaHelp Wiki
Principle 1: Bottom‐up Passion
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Principle 2: S
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Example: IBM World Events
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Planning Orientation

Main Event

Principle 3: Waves not meetings

Thanks to Luis Suarez, IBM for this slide

                             Sprouts - http://sprouts.aisnet.org/8-34



The KPBS Story of Mass Collaboration:
Imagine a City of Millions Facing 12 Out‐of‐Control Wildfires

Graphics from Tsou
6
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Principle 4: Planned Serendipity
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Example: Foster Identifying new People 
 Patterns at IBM
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Principle 5: Allow patterns to emerge

Thanks to Luis Suarez, IBM for this slide
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Ex: Use Social bookmarks to find relationships between 

 knowledge that others have tagged
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Principle 5: Allow patterns to emerge

Thanks to Luis Suarez, IBM for this slide
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Principle 5: Allow patterns to emerge

Ex: Foster Underexplored

 

relationships among data at WorldBank
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Mass Collaboration Requires:

Layers of Participation

Goal Alignment

Community 
Custodian -

ship

Value 
Adding 

Processes

Management 
and 

Monitoring

Collaborative Technology 
Functionality
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Mass Collaboration Requires 
 Layers of Participation

Lurkers

Knowledge Contributors (“add only”)

Knowledge Minor League Editors

Knowledge Refactorers*

Site Evangelists

1

100…1,000

pa
rti
cip
at
ion
 ra
tio

* “Refactoring is the process of rewriting written material to improve its readability or 

 
structure, with the explicit purpose of keeping its meaning or behavior.”
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To eat our dog food, we need to find:

1. Bottom‐up Passion
Focused on issues where collaboration can grow organically as “pull”(e.g.,CofP)

2. Self‐serve Co‐Generation
Ideas benefit when everyone generates, integrates; not led (e.g., Jazz)

3. Waves, not Meetings
Participants allowed to emerge & recede with variety of changing

 

roles

4. Emergence through Planned Serendipity
Emergence through broad inclusion of ecosystem

5. Allow Correlations & Patterns to Emerge
Circulate people, data, apps to foster under‐explored relationships (not matchmake)

12©Majchrzak 2008

                             Sprouts - http://sprouts.aisnet.org/8-34



 Working Papers on Information Systems | ISSN 1535-6078  
 
Editors: 
Michel Avital, University of Amsterdam 
Kevin Crowston, Syracuse University 
 
Advisory Board: 
Kalle Lyytinen, Case Western Reserve University 
Roger Clarke, Australian National University 
Sue Conger, University of Dallas 
Marco De Marco, Universita’ Cattolica di Milano 
Guy Fitzgerald, Brunel University 
Rudy Hirschheim, Louisiana State University 
Blake Ives, University of Houston 
Sirkka Jarvenpaa, University of Texas at Austin 
John King, University of Michigan 
Rik Maes, University of Amsterdam 
Dan Robey, Georgia State University   
Frantz Rowe, University of Nantes 
Detmar Straub, Georgia State University 
Richard T. Watson, University of Georgia 
Ron Weber, Monash University   
Kwok Kee Wei, City University of Hong Kong   
 
Sponsors: 
Association for Information Systems (AIS) 
AIM 
itAIS 
Addis Ababa University, Ethiopia 
American University, USA 
Case Western Reserve University, USA 
City University of Hong Kong, China 
Copenhagen Business School, Denmark 
Hanken School of Economics, Finland 
Helsinki School of Economics, Finland 
Indiana University, USA 
Katholieke Universiteit Leuven, Belgium 
Lancaster University, UK 
Leeds Metropolitan University, UK 
National University of Ireland Galway, Ireland 
New York University, USA 
Pennsylvania State University, USA 
Pepperdine University, USA 
Syracuse University, USA 
University of Amsterdam, Netherlands 
University of Dallas, USA 
University of Georgia, USA 
University of Groningen, Netherlands 
University of Limerick, Ireland 
University of Oslo, Norway 
University of San Francisco, USA 
University of Washington, USA 
Victoria University of Wellington, New Zealand 
Viktoria Institute, Sweden 

 
Editorial Board: 
Margunn Aanestad, University of Oslo 
Steven Alter, University of San Francisco 
Egon Berghout, University of Groningen 
Bo-Christer Bjork, Hanken School of Economics 
Tony Bryant, Leeds Metropolitan University 
Erran Carmel, American University 
Kieran Conboy, National U. of Ireland Galway 
Jan Damsgaard, Copenhagen Business School  
Robert Davison, City University of Hong Kong 
Guido Dedene, Katholieke Universiteit Leuven 
Alan Dennis, Indiana University   
Brian Fitzgerald, University of Limerick 
Ole Hanseth, University of Oslo 
Ola Henfridsson, Viktoria Institute 
Sid Huff, Victoria University of Wellington 
Ard Huizing, University of Amsterdam 
Lucas Introna, Lancaster University 
Panos Ipeirotis, New York University 
Robert Mason, University of Washington 
John Mooney, Pepperdine University 
Steve Sawyer, Pennsylvania State University 
Virpi Tuunainen, Helsinki School of Economics 
Francesco Virili, Universita' degli Studi di Cassino 
 
Managing Editor: 
Bas Smit, University of Amsterdam  
 
Office: 
Sprouts 
University of Amsterdam  
Roetersstraat 11, Room E 2.74 
1018 WB Amsterdam, Netherlands  
Email: admin@sprouts.aisnet.org 
 


	Association for Information Systems
	AIS Electronic Library (AISeL)
	12-24-2008

	Envisioning a Future Where We Eat Our Own Dog Food: How to Support Collective Wisdom of the IS Crowd
	Ann Majchrzak
	Recommended Citation


	htmldoc546.html

