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Executive Summary
The aim of this paper is to analyze the recent emergence of Iniernet-based entrepreneurial networks

which are now causing an evolution of the Japanese industrial structure. The number of Internet-
based entrepreneurial networks in Japan is rapidly growing, particularly because they are expected fo
provide new opportunities to business by linking various knowledge-bases beyond the borders of
firms. They are considered as reliable and capable tools for promoting business start-ups.

Through a comprehensive study of the Greater Boston area, Kanai (1995) discusses the evolution and
function of personal networking which covers the area and pointed out that the personal networking
plays an essential role for the inter-firm networking.

Our intensive observations of the situations in Japan, however, suggest that though both the personal
and inter-firm networking should be a driving device for evolution of the industrial structure, we should
distinguish one from the other, since (1) they work at different level, and (2) the personal networking is
critical to empowers each business start-up while the inter-firm networking assists firms to set up new

business in practices.

The main findings of this study are as follows: First, we found that entrepreneurial networking on the ... ... . -

Internet were categorized into four types. We picked up a particular case and conducted a detailed
case study of it. Then we revealed that the degree of interdependency of the networking is crucial to
characterize it and proposed two types of interdependency in the networking, that is, “the mutual aid”
type and “the market” type. We found networking of the mutual aid type, in particular, leads to a new
type of inter-firm networking. Second, we pointed out the Internet plays a dual roles to manage
networking. It, on one hand, ioosens networking by allowing infinite linkage to other individuals, while,

__on the other hand, it can tighten networking by supporting the mutual share of past and ongoing
experiences through, for example, home pages and mailing lists. DUe to these two tendencies, which

are conflicting each other, the Internet becomes a dynamic and powerful device to manage
networking. The failure of usage of these tools may cause the dissolution of networking.

1. introduction
In this half a decade Japanese industrial structure has matured and has been struggling in & long term

recession. Though major big firms cannot succeed in restructuring by M&A and try to avoid cutting

.~ redundant employees, the industrial structure is almost stified by inertia. If contrasts successes in
T o Silicon Va’lley. for Example- ) ’7’
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Recently, however, two kinds of change has emerged to increase dynamism in the Japanese
industrial structure. One is the reorganization of inter-firm relationship (IIF, 1995) whife the other are
various efforis of encouraging entrepreneurship. As far as the latter is concemned, the number of
Internet-based entrepreneurial network is now rapidly increasing.

in this paper, we will focus on intemet-based entrepreneurial neiwork and examine haow
entrepreneurial networking accelerates business setups.

Through a comprehensive study of the Greater Boston area, Kanai (1995) discusses the evolution
and function of personal networking and pointed out that personal networking plays an essential role
for inter-firm networking.

Our intensive observations of the situations in Japan, however, suggest that though both the personal
and inter-firm networking should be a driving device for evolution of the industrial structure, we
should distinguish one from the other, since (1) they work at different level, and (2) the personal
networking is critical to empowers each business start-up while the inter-firm networking assists firms
t to set up new business in practices.

L

In the foliowing sections, we, inspired by the observations, try to analyze the behaviors of the people
involved. in the networking through a case study of an Intenet-based entrepreneurial networking.
Then, we will discuss the impact of the usage of Internet on entrepreneurial networking.

C 2. Previous Studies

2.1 Definition of Entrepreneur
Bull and Willard (1993) surveyed the literature with regard to the definition of entrepreneur, and
concluded that Schumpeter's definition included every essence of entrepreneurship:

“An entrepreneur is the person who carries out new combinations®, causing
discontinuity. The roll is completed when the function is completed. The
person may be an employee within an existing organization or may start a
new venture. An investor per se only risks capital for a retum. A manager
who operates an existing business, perhaps even with continuous
adjustment in small steps, does not cause discontinuity and thus, by
definition, is not an entrepreneur” (Bull and Willard 1993, p.186).

Schumpeter (1926) argued that entrepreneurship is the source of energy for economic evolution, and
that a new combination, rather than succeeding the old, might emerge beside it. This brings into
consideration entrepreneurial networking, since entrepreneurial networking is the primary mechanism
for accelerating entrepreneurs (Kanai 1993, 1994; Dubini and Aldrich 1991). This is especially true in
Japan, where large firms have failed fo restructure by the merger and acquisition methads of such
successful models as General Electric. [n this paper, the term enfrepreneurs is inclusive of both
expected and intra-firm types.

2.2 Entrepreneurial Networking

Kanai (1994, 1995) has constructed a taxonomy of entrepreneurial networking through a
comprehensive field study of networking in the Greater Boston area (region around Route 128). It
can be help to design networking. Two types are identified: the Forum type (hereafter cited as
Forum) and the Dialogue type (hereafter cited as Diafogue). Each type has contrasted and complex
attributes: (1) basis of ties and connections; (2) benefits; (3) entry and membership; and (4) basis of
operation and procedures (Table 1).

¥ New combination include five cases: {1) the introduction of a new good, or new quality of a good, (2) the
introduction of a new method of production not necessarily based on scientific innovation, (3} the opening of
a new market, (4) the conquest of a new source of supply of raw material or components of (5) the
reorganization of any industry (Schumpeter 1926; Buli and Willard 1993),

678
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Attributes

Forum®

Dialogue®

(1) Basis of
ties and
connections

(2) Benefits

(3) Entry and
Membership

(4) Basis of
operation and
procedures

- Weak iies

- Variant value

- Preference over diversity and
discontinuity

- Loose coupling

- Appealing to the need to fly

- Instrumental tool

- Access to broader information and
resources

- Exchange at lower context

- Open membership or the lack of
membership qualification

- Low threshold

- High turnover

- Low time commitment

- Nonregular, sporadic attendance

- Indirect interaction utilized, and chain
effects as part of anticipated result

- Lower internal cohesion and permeable to
outside which may be conductive to macro
integration

- Grow as a whole group and potentially
larger in maximum size

- Sirong ties

- Value homophyly

- Preference over common grounds and
continuity

- Tight Coupling

- Appealing to the need to be rooted

- Expressive-consummatory value

- A deeper dialogue that may attribute a

new meaning even to information already in

hand

- Confirmatien at high context

- Close or limited membership
qualifications are stipulated

- High threshold

- Low tumover

- Longer time commitment

- Regular, and continued attendance

- Direct face-to-face interactions valued,
and chain effects If happens, are a
byproduct

- Higher iniernal cohesion; but may entail
macro fragmentation

- Grow and divide to reduce the size of
each group

Source: Kanai, T. “Seven Entrepreneurial Paradoxes and the Taxonomy of Networking: The Cases of MIT
Enterprise Forum, Smaller Business Association of New England, and the Yokohama Venture Business Club.”
The Annals of Kobe Business School Number 3, 1995, pp.33-102. T T o

a. The terms, Forum and Dialogue, are quoted from Kanai (1 894). “Circle” is used instead of Forum and
*Club” instead of Dialogue as the same meaning in Kanai (1995).

TABLE 1 The Taxonomy of Networking Organization: Forum and Dialogue as Ideal Types?

Al the initial state of networking, there might be only a random interaction of people; in other words,
individuals interacting in an informal organization have no common purpose (Bamard 1938). Forum
and Dialogue are considered altemative states of more formed interaction. The Forum state is

characterized by “people passing,” the Dialogue state by *people staying.” The essential function

of the Forum state is to "widen knowledge,” and of the Dialogue state to “deepen knowledge”
(Kanai 1994, p.419). Most attributes in Table 1 are rules and procedures created by each state

(Figure 1).

2 kanal uses the term, ideal types, in & Weberian sense.

' 679

In this paper, the terms Forum and Dialogue are used at the level of a the dimension of
network dynamism.




Foum Dizaloque

(Purposes) widen knowledge  deepen knowledge -
I I T3 rules, procedures
(States) people passing people staying

FIGURE 1 The Dimension of Networking Dynamism, Forum - Dialogue

2.3 Inter-Firm Networking and Leaming

Although personal networking is the essence of the dynamism of entrepreneurial networking (Kanai
1994), we also believe that inter-firm networking itself is crucial to an understanding of today's
industrial evolution. Saxenian (1994) revealed that Silicon Valley has taken regionat advantage since
the 1980s because of a regional network-based industrial system that promotes collective learning
and flexible adjustment among specialist producers. By conirast, Boston's Route 128 region is
dominated by a small number of relatively integrated corporations, and its industrial system is based
on independent firms that internalize a wide range of productive activities. Although both Route 128
and the Silicon Valley have been effective centers of electronics entrepreneurship, their growth has
been differentiated by inter-firm leaming capacity.

If, as Kanai (1994, p.36) has argued, inter-firm netwarking is a fiction, then the above difference
cannot be easily explained.

3. The Extended Entrepreneurial Networking

By introducing an additional dimension to Kanai's taxonomy, i.e., the dimension of Personal and
Inter-Firms, we propose to extend the entrepreneurial networking model as shown in Figure 2. |n this
extended framework, Silicon Valley's collective leaming occurs between Personal and inter-Firms,
while that of Route 128 occurs only at the Personal level and that of Japanese manufacturing ocours
only at the level of Inter-Firms. Kanai's investigates networking only at the Personal level (Kanai
1994, p.36-37). Here, we consider the Smart Valley Consortium as the model for Silicon Valley (Imai,
Kate, and SVM farum, 1995), though we have no definite information about Silicon Valley Dialogue.
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Personal

Kanai’s Personal Networking

Forum Dialogue

Inter-Firms

FIGURE 2 Extended Entrepreneurial Networking Diagram

4, Interaction Between Personal And Inter-Firm Networking
Personal networking helps business startups survive both as Forum and Dialogue, and allows mature

firms to be aware of the technological change and their changing speed relative to other firms (Figure
3).

Inter-Firm Collective Leaming
Survival of Awareness of change by
Business Startups Mature Finms
Personal Networking

FIGURE 3 Interaction between Personal and Inter-Firm Networking

Newly emerging industries, such as multimedia, electronics, or information services, might especially
need inter-firm collective learning (Saxenian 1994). By linking firms, personal networking will be
extended to (Dubini and Aldrich 1991) and accelerate Inter-firm collective learning. We will later use

this framework to considera caseinmoredetail. —

5, Japanese Entrepreneurial Networking On The Internet

The Japanese Internet reveals various networking efforts for entrepreneurs. Among home pages, we
select twenty-four sites where entrepreneurial networking can be recognized, excluding those sites
that merely provide information for entrepreneurs. The chosen sites are classified into the four groups

below (Table 2). More detailed information is given in Table 3.
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Groups The |Leadarship of Each Features

Group
Educational Background Alumni {sometime as - Personal nefworking emerging from
associations) cornmen educational experience such as
university, training program
- Closed membership
- Nonprofit organization
Voluntary Entrepreneurs, Students - Voluntary members
- Reciprocal
- Open membership
- Nonprofit organization
Formal Institutional Support Local government, - Support bossiness startups
Commitiee, - Selected firms
Foundation - Nonprofit organization
{(as a catalyst) - Often prepare funds and facilities
Business Matching Firms - Join as a firm only for business

- Business matching relation between
suppliers and customers

- Open membership

- Mostly profit organization

TABLE 2 The Groups of Internet-based Networking
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No. Home page Titles URL EDU VOL FOR BUS

1 Tama University Venture http:/fwww.timis.ac. jp/ritu/venture/academy.html X
Academy
2 IDEA SPARK FORUM htip:/fwww.idea.co.jp/ x
3 MISUMI CORPORATION http: /A, misumi.co.jp/GIFfindex.himl X '
Global Innovators' Forum
4 Venlure Forum hitp:/Awww.j-link.or_jp/iventure/venture html X
5 Human Network Village http:/fwww. hofline.co jp/ X
& Intellectua! Coalition Consortium hitp:/Avww. astemn.or.jpice/ X
7 Foundaticn of Osaka-fu R & D http://www.mydome.or.jp/forecs/ X
type Companyies Support
8 Fukuoka Venture System Study http://gloweb.chiikikagaku.co.jp/fukubenfindex.html X
Group
g Kyoto-city Venture Business hitp:/Aweb.kyoto-inet.or jplorg/kvbe21/ X
Club
10 Venturs-web http:/www.veniure-web.or.jp/Ad. htmi X (0.9]
11 Veniure Link Co. hitp:/Aww.venture-link.co.jp/ X
12 Corner for presentation of the hitp:/Aww.kinokino.com/bp.himi X

business plan for entreprensur

13 Virtual Whelesaler for Business http://ZERO-Enterprise.com/ X
14 Attacker's School hitp:/fwww.iijnet.or jpfissing/attack/ X
15 New Business Suppori Net http:/iwww. NB-net.or.jp/ X X X
16 APEN (Asian Pacific htip:fiwww_kiwi-us.com/~apen/ b4
Entrepreneur Neiwork)
17 Internet Venture Investment httpfiwww.d-brain.com/venture/ X
18 Venture Station hitp:/www.yamaichi.com/venturefwelcome.hitml X
19 Kakyo Networking http://aft. sscinet.or.jp/~kakyo/ : X
20 YOUTH meets VENTURES hitp:/fwww.rim.or jp/ci/ymy/home-1/ X X
21 Success Forum http:/iwww.NetLaputa.or.jp/~success/ X
22 Young Personal Networking hitp:/www.bekkoame.or.jp/~kamecom/syacyu.htm X X
from Different Industries
23 Academy '95 http:/fwww. power.co.jpitm/kiraxs5fventure. himl X
24 248 Community http:/Awww, caravan.net/246c/index.html X

EDU: Educationat Background ; VOL: Voluntary, FOR: Formal Institutional Support; BUS: Business Matching

TABLE 3 Entrepreneurial Networking Appearing on the Internet

We can represent these four groups in the guadrants of the Extended Entrepreneurial Networking
Diagram (Figure 4). The Educational Background Group represents alumni networking stemming from
entrepreneurial training programs, such as those at universities or private schools. Membership in this

group is cleséd.” The Voluntary Group grows by-informal interaction among-entrepreneurs-—Here; the—
relationship is reciprocal. The formal Institutional Supported Group represents networking for
incubation of selected startups. Examples of formal institutions include local governments and NGOs
permitted by government. Mostly they provide funds, facilities, and information as catalysts. Lastly, the
Business Matching Group represents networking by marketing. People join this group as a member of

a firm.
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Personal

Forum Dialogue

Inter-Firms

FIGURE 4 Four Groups in the Extended Entrepreneurial Networking Diagram

Japanese typical integrated manufacturing has been in the Inter-Firm and Dialogue quadrant (see
Figure 2). Although the firms collectively leamed well, their relationship has become relatively fixed--
that is, too stafic, or Dialogue-oriented. To deal with the problem, the Personal and Forum quadrant
should be discussed as a contrast. Therefore, it is worthwhile to closely examine the Voluntary Group

as a starting point.

6. The Case Of The 246 Community _

The 246 Community (hereafter cited as 246C) is emerging spontaneously among people, some of
whom are software engineers and others of whom are entrepreneurs. Members join the netwarking as
individuals. The community began around ten years ago as a closed regional community, namely
Dialogue, and has since evolved to Forum and Personal networking with various experimants on the
Internet. We take this single case study as our starting point for the following reasons.

(1) This is one of the initial cases of Voluntary group networking on the Internet.

(2) This case typifies the relationship between Personal and Inter-Firm networking. Most members are
from the electronics, software, or contents industries and interested in the Intemet business. This
predilection leads naturally to Infer-Firm networking.

(3) Through involvement in this case, we can closely observe the process and results of their
experiments, that is, we can learn ({Checkland 1994} even from one case.

This case study is described in two parts: structure and activities, and the growing process.
6.1 Structure and Activities

246C Constitution
The 246C home page clearly states the organization's constitution as follows:
- 246 Community is a voluntary organization for the “electronic entrepreneur,” by the “electronic
entrepreneur,” of the “electronic entrepreneur.”
- The missions of 246 Community are “Co-creation,” “Coexistence, " and "Contribution” through
business as the human's most basic social activity.
- The 246 Community uses the Internet for communication and venture business creation.
- The 246 Community afiies with and supports foreign companies and individuals who want to
expand their business in Japan.
- 246 Community members, in Japan and averseas, collaborate with each other for the aims
above.
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Members
Members can be divided into three groups of people: engineers (electronics, software), specialists

(management consultants, marketing consultants, CPAs, lawyers), and entrepreneurs (aiready
succeeded and expected to be). Many people come from the Japanese Major Company (Electronics,
Computers, and Communications). Some people join from the Silicon Valley.

Most people work for information-technology-related businesses and join the 248C as individuals.
There are several leading members who formulate opinions and moderate via mailing list
communication, and who function as chairpeople in off-line meetings. Through experimentation, they
invent the rules of the networking managernent.

Activities

Mailing list conversation and discussion on the Internet and off-ine meeting are currently two major
activities. Via the mailing list, two or three discussions progress simultaneously. The major themes
concern technical information {hot but not too advanced for sharing), business chance information,
and overseas information. Off-line meetings are conducted for seminars and entrepreneurial studies.

Enfry Rules
currently, there are no special entry rules or charges. Entrants are required only to send a self-

introduction detailing their expectations of and potential contributions to the 246C community.

6.2 Growing Process

Origin

The core members of this network came from a neighborhood community in the Setagaya area in

Tokyo. They first met for reciprocal baby-sitting for their children.

Trigger for Growth

_In October of 1995, an individual entrepreneur attended a party held by a member of the 246C

community at the intemet-Cafe in Setagaya. The individual had a business plan for internet
Commerce. After talking together, the community members decided to help him. By June of 1996, the '
number of members had increased to forty via PC communication. At that time, the community fitled
themselves the 246 Community and declared their purpose of providing networking support for
"electronic entrepreneurs” interested in starting up an Internet business. The Internet home page was
also created at this time. In July of 1996, the 246C was introduced in Nikkei Shinbun, the leading
Japanese economic newspaper. As a result of this publicity, the number of members had increased
rapidly to a hundred by September 1896. Currently (January, 1997}, it is a hundred and twenty.

Maifing List
Although there are more than a hundred members, the group's mailing list operates well and without
any conflicts. Members tend to discuss one theme at a time in a highly focused manner, individuals

speaking voluntarily when they have something to contribute.

The “Give and Given” Rule
The "Give and Given” rule was created during a discussion of the mailing list. The email portion of the

discussion was published separately on the home page. The discussions were initiated by an opinion

" Jeader, butin the end thé Tuls was invernted by the- members— The flow of-the discussion-was-as-

follows.

- Question (opinion leader): For a new type of electronic community, a volunteer spirit is needed.
That means a "giving” spirit. Can people give before taking?

Opinion 1: My business life has always based on “give and take" or profit and loss, and | am

exhausted to seek taking. We can collaborate in the electronic community by “give

and give.”

Opinion 2: “Give and-take" is-not always. business, but sometimes information sharing. Aperson

only taking might also want to give. Give when one can, take when one can.
Moreover, giving will cause taking unexpectedly.
Opinion 3: "Give and give" cannot develop sociefy even for coexistence.
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Opinion 4: We need “give and given,” not “give and give”. Anytime someone can help me.
Thereafter, people used the term “give and given” on the mailing fist.

Entrepreneurs’ School

In addition to the review of business plans, the starfup experiences of entrepreneurs are discussed.
Entrepreneurial knowledge is organized as a whole. Potential entrepreneurs then share their models
of success and failure. Sometimes a CPA advises with regard to taxation.

Electronic Publishing
One of the 246C members conducts an electronic publishing service on the home page. The page
features information for the group's engineers, and numerous interviews of experienced

entrepreneurs, inciuding their background and startup stories.

Inter-Firm Networking of Enfrepreneurs
Because Internet-related business is the theme of the 246C, stariups begin to form Inter-Firm

networking. Some use the same facility. An Infernet IC board producer acquires the customer base
from the networking. -

Networking with other Networks
246C communicates with people from other networks, such as student networks and Smart Valley

Japan, that model Silicon Valley's networking. The networks share information on entrepreneurship
and learn from each other.

7. Theoretical And Practical Implications

71 Growth of Networking
246C moved from the origin along the arrow (A) in the past (Figure 5). Some parts of the 246C will go
to the right as (B) shows, whife other parts will follow the arrow (C) .

- (A): The 246C comes from the origin of regional community that is Dialogue. After receiving
newspaper publicity and formulating an Internet home page, the network acquired attributes of
a Forum. Membership increased steeply over a short period.
(B): The 246C keeps some dialogue part among initial members for leading networking.
(C): Some parts of 246C begin to form Inter-Firm networks for their business.

Personal

Forum

Inter-Firms

FIGURE 5 Growing Process of 246C
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Expected Subgroups
The 246C has not yet suffered any harm from its rapid growth. Networking, however, may have to be

organized to sub-groups that may easily create by electric forum on horne page. Thus the group might
run a risk of networking dissolution.

7.2 Interaction Between Personal and Inter-Firm Networking

Survival of Startup (see Figure 3)
The 246C is a voluntary and reciprocal network. Startups are not special in the 246C at all because

many people are entrepreneurs and people often spin out. People accelerate to start business in this
environment, which is different from ordinary societies in Japan. Moreover, startup firms are assisted
in a timely fashion by other entrepreneurs' experience and knowledge. Management skill is spread
from experienced entrspreneurs. Lastly, technical information is shared and validated among

members.

Awareness of change for Mature Firms (Figure 3)

Many members are from major Japanese companies. Some people join the network to give and be
given technical information. Others are just preparing to spin out. Because large firms hesitate to cut
employees in Japan, spinout may be the most effective way to move employees among industries.
After spinout, personal networking will be able fo support the displaced employees.

inter-Firm Collective Learning (Figure 3)
Certain interdependencies sometimes spring up between firms, such as the shared use of computer

services or office space. Since many 246C members start their business using the Internet, it is likely
that inter-firm collective learning occurs easily. Although it needs mere time and critical mass to grow,
a good start of nefworking can be found here.

7.3 Two Types of Interdependency
Interdependency is a feature of both Silicon Valley (Saxenian 1984) and 246C networks.” They both

need interdependency for exchange and create knowledge. However, this feature takes different
forms among the two groups. The rule of the 246C is "give and given,” namely some kind of mutual
aid. The constitution of the 246C also explains this. On the other hand, at the YVBC, one of the most
successful venture clubs in Japan (the club existed eight years), the rule was “give and take” and the
problem was benefit seeking by members (Kanai 1995; Yanagida 1981). Silicon Valley's
interdependency can also be stated as “give and take,” according to an interview of a thirty-year
resident of Silicon Valley. In an individualistic society such as the United States®, people must be
aducated to the benefits of a “Give and Take" policy, while in a collectivistic society such as Japan?,
“give and given” is easier for people to understand. There must be another challenge of
entrepreneurial networking. Accordingly, we designate “give and take" as “Market” and “give and
given" as "Mutual Aid” as a new dimension {Figure B).

We will have tc wait for further growth of the 246C community, or choose a new case in order o see
precisely how interdependency influences the relationship between personal networking as a social

community and inter-firm networking as a business.

3 The United States is very individualistic country, while Japan is eollectivistic near intcnﬁediate on fhc scale bf ]
coliectivistic - individualistic (see Adler 1991).
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Personal

Mutual Aid

Inter-Firms

FIGURE 6 Two Types of Interdependency

7.4 New Effects of Internet-Based Communication on Networking Dynamism

Many features of the Internet have a good influence on personal networking. However, it should be
noted that these same features increase the risk of network dissolution. Personal networking is subtie
because it relies on the trust of members.

Use of the Home Page
Through the home page, the internet effectively lowers the entry threshold. On the other hand, the

larger the membership becomes, the more the differentiation of members into sub-graups in required.
Second, each member can introduce themselves explicitly on the Internet home page. This increases
the number of chances to encounter various network resources. Third, by opening up the discussion
process on the home page as in the case of 246C, the past process of creating new rules can be
shared among members without bias. In other words, organizational culture can be strengthened via
electronic communication which is weaker than face-to-face interaction. However it mostly refies on
leading members' editing capability deciding what should be shared.

Maijling List Discussion A

It is generally said that mailing list discussions suffer from a number of limitations. In the case of
246C, however, such discussions work welf among the more than one hundred members. The
discussions are not only used to provide general 246C news, but for the focused debates consisting of
only two or three themes at a time. Whether this is done unconsciously or results from the humble
quietness of the members, it can be said that such sharing, focused discussions strengthen the culture
of networking and undermine the risk of dissolution by rapid growth.

Forum Effects of the Internet

The Intemet accelerates personat networking to be Personal and Forum in two ways. First, various
people can meet easily at anyfime, from any place on the Intemet. Second, in the relatively
callectivistic society, there is a considerable effect on peapie to act as individuals.

In conclusion, the Internet has had unique effects on network management. It has loosened
networking to a Forum basis, allowing for infinite linkages between individuals. On the other hand, it
has also been used fo tighten networking to a Dialogue model, by supporting the exchange of past
and ongoing experiences through such media as the home page and maifing list. Because these two
states, the loose and fight, are on opposite poles of the major dimension of personal networking, the
Internet can be regarded as powerful tools in the management of networks.

8. Conclusions

According to previous studies (Kanai, 1994; Dubini and Aldrich 1991), entrepreneurial networking is
the major tool encouraging entrepreneurship. In this study, we developed quadrants matrix used the
Personal - Inter-firm dimension and the Forum - Dialogue dimension (Kanai, 1994). Then
entrepreneurial networking on the Intemet was classified into four groups in the matrix. We picked aut
a particular case among them and conducted a detailed case study.
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Findings of the case study lead following conclusions. By the quadrants matrix, the dynamism of
growing networking could be depicted clearly. Second, the influence of personal networking to inter-
firm is revealed practically, which are survival of startups, aware of change by mature firms, and inter-
firm collective learning. Opposite influence, from Inter-firm to Personal, remained to be discussed,
hecause the inter-firm networking was just emerged. The Japanese manufacturing companies
learing collectively were supposed to be suitable for the further study. Third, two types of
interdependency for knowledge exchange was distinguished. One type of interdependency was
characterized by the "give and take® rule, the other the “"give and given® rule. The former was
designated “the market” and the latter was “the mutual aid”. Fourth, it was revealed that the Internet
had the power both to loosen networking to a Forum basis and to tighten it to a Dialogue model. The
Internet could be regarded as powerful tools in the management of networks.
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