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PANEL 12

WHAT ISDIFFERENT WITH INFORMATION TECHNOLOGY
IMPLEMENTATION IN LESSDEVELOPED COUNTRIES
AND WHY SHOULD WE CARE?

Chair:  Nicolau Reinhard, University of S&o Paulo

PanelistsPrashant Palvia, University of Memphis
Joze Gricar, University of Maribor
Amar Gupta, Massachusetts Institute of Technology
Mohan Kaul, Managing and Training Division of the Commonwealth General Secretary

This panel will discuss the issues related to the implementation and management of large information technology
(I'T) application and infrastructure projects in less developed countries (LDCs). The panelists will speak from their
academic and professional experience with international agencies and projects in countries with large differences
inresources, I T and communicationsinfrastructures, 1T expertise, and political and managerial cultures. Thetopics
to be addressed are:

1. Applications. Withincreasing globalization, I T implementation i ssuesarebeing transformed fromalocal problem
to one that affects much larger constituencies and is dependent on broad conditions. Government policies and
regulations and public infrastructure, for example, may play an important role. The implementation of systems
developedlocally or adapted from other countriesand culturesisstrongly dependent on theseissues. What lessons
can be learned from the implementation and operation of systemsin these environments?

2. Methodology. Thelocal environment (technical, political, cultural) in LDCsis quite different from that found
in the central economies. How do concepts, approaches, and prescriptions developed for IT projectsin centra
economies apply to LDCs? Isthere adifference in the dimensions to be considered or variables and relations
to be emphasized? What technology is appropriate (bleeding or leading edge, traditional)? What insights can
be obtained from analyzing the implementation of large infrastructure or application projectsin LDCsthat may
beuseful for scholars devel oping globally applicable approachesand for implementerswho havetolocalizetheir
systems in these countries and al so for organi zations that finance, manage and control international 1T projects?

3. Scenarios. Technological and businesstrends(globalized applicationsand communicationsstructures), cultural,
and political developmentsmay set new conditionsfor I T applicationsdesign andimplementationin LDCs. What
scenarios can be built from these insights and what are the implications for business and policy makers both in
central economies and LDCs?
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