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EXTENDED ABSTRACT 

The Cambridge Dictionary defines maturity as “a very advanced or developed form or state” (Maturity, 2024). A maturity 
model provides a descriptive framework of a domain’s processes that provide the desired, expected, or typical procession for 
continuous improvement (Tarhan et al., 2016). Maturity Models have been developed for many domains, including 
cybersecurity (Akinsanya et al., 2019; Rea-Guaman et al., 2017), digital transformation (Teichert, 2019), eGovernment (Hujran 
et al., 2023), healthcare information systems (Carvalho et al., 2016), information systems (Proença & Borbinha, 2016), and 
manufacturing (De Carolis et al., 2017; Schumacher et al., 2016). A common use for Maturity Models is by continuous 
improvement quality assurance (QA) programs. Such QA programs are incorporated into academic accreditation requirements, 
e.g., AACSB and ABET, and are called Assurance of Learning (AoL).   However, a Google Scholar search found no formal 
AoL maturity model.  This research posits an AoL Maturity Model (see below) to assess an institution’s progress in academic 
assurance of learning programs.   

 

 
Figure 1:  Student Learning Assurance Maturity Model 

 

De Carolis et al. (2017) identify five phases to developing a maturity model: inception, elaboration, construction, deployment, 
and maintenance. Defining the scope and identifying participants occurs during the inception phase. Next, during the 
elaboration phase, the architecture and design are determined. Maturity measurements, deployment, and management 
procedures are created during the construction phase. Finally, the model and tools are validated in the deployment phase. This 
research covers the inception and elaboration phases. The construction and deployment phases will occur in future research. 

The five levels of this AoL model correspond roughly to the Maturity Model found in business, such as the Strategic Alignment 
Maturity Model proposed by Luftman (Papp, 2001), the Capability Maturity Model Integration (CMMI) by ISACA (Chrissis 
et al., 2011), and the Project Management Maturity Model by J. Kent Crawford, PMP (Crawford, 2021).  Maturity models have 
a definitive place in business as they allow organizations to continually determine where they are concerning governance and 
alignment of business and IT strategies.  Similarly, the posited AoL Maturity Model can be used by institutions to continually 
improve their AoL programs needed for the annual assessments of student learning outcomes and the cyclic accreditation visits 



Farkas and Papp  Student Learning Assurance Maturity Model 

26th Proceedings of the Southern Association for Information Systems Conference, Gulf Shores, Alabama, USA March 15-16th , 2024 

and reviews.  As institutions progress through the levels, they can be assured that they have well-developed plans, can 
effectively assess student learning outcomes, and “close the loop” concerning assessment. 
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