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Under the Neurodivergent Umbrella - A Qualitative
Exploration of Neurodivergence and Remote Work

Research Paper

Lisa Kuhn1 and Florian J. Meier1

Friedrich-Alexander-Universität, Faculty of Business, Economics, and Law, Erlangen-Nürnberg,
Germany

{lisa.kuhn, florian.j.meier}@fau.de

Abstract. It is estimated that one-fifth of the global population is neurodivergent.
As remote work becomes more prevalent, there is a lack of knowledge about how
neurodivergent individuals are affected by it. This paper explores how masking,
a prevalent coping strategy affected by neuroableism, can be reduced through
remote work. Masking is related to severe health consequences, even linked to
suicide. We use a qualitative research approach and regular engagement with
interviewees to deliver insights into neuromixed communication and collaboration.
We show how chronic technocomfort and episodic technorelief reduce the need
for masking. Emphasizing individual acknowledgment over diagnoses, this paper
underscores the importance of alleviating workplace stressors induced by ableism.
This paper contributes to the IS research stream of remote work by focusing on
neurodivergent work experiences and interactions with video conferencing tools,
employing collaboration and an intersectional perspective.
Keywords: neuromixed collaboration, participatory research, remote work, tech-
nostress, technorelief.

1 Introduction

It is not raining jobs when you’re standing under the neurodivergent umbrella. Despite
holding college degrees, a staggering 85% of autistic individuals in the US are unem-
ployed (MyDisabilityJob 2024b). Similarly, ADHD:ers (Bertilsdotter Rosqvist et al.
2023) face a disproportionately high unemployment rate of around 8%, far exceeding
the national average (MyDisabilityJob 2024a). Further, ableist stereotypes contribute
to a reduced ability to submerge in neuroconventional relational contexts (Thomas
2004, Bertilsdotter Rosqvist et al. 2023). As such, ADHD:ers are subject to discrimina-
tion in employment, with cross-neurotype remote work being no exception. In general,
cross-neurotype communication leads to the “Double Empathy Problem” (Milton 2012),
encompassing difficulties in reciprocal understanding between individuals with different
cognitive clusters or dispositions. Particularly, the problem arises from differing per-
ceptions of the social world, for instance between autistic and non-autistic spectrum
individuals, leading to a breach in what is considered “social reality” for non-autistic
spectrum individuals but is an everyday and often traumatic experience for autistic
individuals (Milton 2012, Bertilsdotter Rosqvist et al. 2023). Bertilsdotter Rosqvist et al.
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(2023) have introduced the term neuromixed conversations to relate to cross-neurotype
communication. In neuromixed conversations, neurodivergent individuals might resort to
masking, also referred to as camouflaging, as a coping strategy (Attwood 2006, Gould &
Ashton-Smith 2011, Kopp & Gillberg 2011, Lai et al. 2011, Wing 1981), to conceal one’s
true self (Hull et al. 2017) and to conform with neuroconventional norms (McDermott
2021). Motivations for masking include concerns for safety and well-being due to the
potential risks of verbal, emotional, and even physical assaults when not camouflaging
(Hull et al. 2017). Ableism forces affected persons to hide in plain sight. Masking drains
mental health and is associated with threats to self-image and suicidality, as it brings
about rejecting one’s true self, inducing elevated levels of psychological stress (Hull
et al. 2017, Saigot 2024, Pearson & Rose 2021).

Remote work, where individuals use information and communication technolo-
gies (ICTs) for virtual communication and collaboration (Waizenegger et al. 2020), is
prevalent among so-called knowledge workers and has become integral to everyday
life (Mueller et al. 2023). With approximately one-fifth of the global population being
neurodivergent (Doyle 2020), and masking – with its serious health implications – being
a prevalent coping mechanism impacted by neuroableism, it becomes imperative to
delve into neurodivergent experiences within the neuronormative remote workplace.
Understanding the intricate relationship between ICT-induced aspects of remote work
environments and neuromixed conversations is vital for unraveling how these factors
contribute to masking.

This contribution explores perspectives and experiences pertaining to ICTs, including
video conferencing (VC) tools, which often serve as sources of technostress in remote
work settings (Waizenegger et al. 2020, Ragu-Nathan et al. 2008) and their connection to
masking behaviors. Technostress, hereby, refers generally to adverse reactions individuals
experience when interacting with information and communication technologies (ICTs)
(Ragu-Nathan et al. 2008), which is linked to an overall decrease in well-being and
performance (Maier et al. 2019, Tarafdar et al. 2015, Srivastava et al. 2015, Maier
et al. 2015). While this accounts for a broad spectrum of individuals, the concept of
technostress may specifically affect cross-neurotype communication (Saigot 2024).

Instead of being named from external perspectives, participants are named by “some-
one who moves like [us]”(Mullis 2019, p. 147), aiming to contribute to a reframing
of neuromixed communication within the critical discourse of neurodivergence (Mc-
Dermott 2021, Bertilsdotter Rosqvist et al. 2023) .In feminist tradition of joint action
(Francis & Hey 2009), with a “collective I”, stressing “neurodivergent togetherness”
(Bertilsdotter Rosqvist et al. 2023, p. 5), neurodivergent individuals will be referred to
as one of us. The research question collectively explored in the following is: How do
neurodivergent individuals experience the remote workplace, and what factors contribute
to un/masking behavior?

To answer the proposed research question, a qualitative approach was chosen. We
conducted nine interviews with neurodivergent participants to highlight aspects of remote
work adding to technostress, technorelief, and introducing technocomfort according to
neurodivergent experiences. The findings of this paper contribute to the IS remote work
research stream (e.g. (Mueller et al. 2023)), emphasizing organizations’ responsibility
to acknowledge individuals rather than diagnoses. The neurodivergent gaze within the



IS research stream on remote work, akin to other underrepresented groups, is notably
underrepresented (Marabelli et al. 2023), signaling a substantial gap in the literature that
warrants attention.

2 Background

2.1 Neurodivergence & Intersectionality

A recent study found evidence that approximately 10% of individuals who died by
suicide in the UK were likely autistic but undiagnosed (Cassidy et al. 2022). In general,
autistic individuals are significantly more susceptible to experiencing suicidal thoughts
and behaviors than non-autism spectrum people (Cassidy 2020, Griffiths et al. 2019,
Cassidy et al. 2022, 2014, Pelton et al. 2020). These prevalence rates are highest among
adults who receive a diagnosis later in life (Cassidy et al. 2014). In the context of ADHD,
for instance, women or individuals assigned female at birth (AFAB) are more likely
to be diagnosed later in life (da Silva et al. 2020, Hinshaw et al. 2022, Morgan 2023).
Both internalizing behaviors (Klefsjö et al. 2021, Young et al. 2020, Quinn & Madhoo
2014) and internalized ableism (Morgan 2023) as well as being socialized into normative
gender roles with an emphasis on pleasing others (Mowlem et al. 2019, Waite 2010), girls
are more likely to be misdiagnosed due to gender bias in ADHD assessments (Morgan
2023, Bruchmüller et al. 2012, Nussbaum 2012). Not only gender but also racialized
stereotypes lead to ADHD misdiagnoses (Morgan 2023). This is likely due to biases from
professionals, structural racism, imbalanced resources, stigma, and policies influencing
service seeking in communities (Zhao et al. 2023). Neurodivergence, comprising about
one-fifth of the global population, is prevalent, making up a significant part of the remote
workforce. The next section explores emotional experiences in remote work, especially
from a neurodivergent standpoint.

2.2 Technostress, Technorelief – But Make it Techno

When masking, neurodivergent people experience profound dissonance between their
core identity and the ideal identity they feel pressured to pursue (Saigot 2024, Hull
et al. 2017, McDermott 2021). Despite recognizing masking as unhealthy, one of us
might feel unsafe unmasking. According to a qualitative study by Saigot with autistic
people, ICTs seems to simulate a “digital stage” filtering out “ aspects of ambiguity”,
which supposedly reduces the strain of masking (Saigot 2024, p. 6925). While ICTs
cannot tackle the core problem of ableism, they nonetheless provide some relief in that
moment and a digital space. One property of ICTs in that context is an input filter,
which Saigot refers to as technorelief, and which is further described as facilitating
“time outs” for autistic employees in which one can “tune into their perceptions and
regain control of their collaborative experiences” (Saigot 2024, p. 6921). Also, being
able to use symbols such as emojis, allows for an outwardly display of emotions (Saigot
2024). These findings are in line with other research indicating that ICTs are a preferred
means for social connection in autistic people (Saigot 2024, Hassrick et al. 2021).
However, where there is technorelief, there is technostress. Framed as the anti-pattern



to technorelief, technostress can be defined as the adverse reaction to interacting with
ICTs (Ragu-Nathan et al. 2008). Technostress is associated with a decrease in well-being
and a decline in so-called “user performance” (Maier et al. 2019, Tarafdar et al. 2015,
Srivastava et al. 2015, Maier et al. 2015). Evidence suggests that the level of perceived
technostress is influenced by individual responses to ICT stimuli, this spectrum of
perception is argued to be linked to personality traits (Maier et al. 2019, Ayyagari et al.
2011). Research with individuals on the autism spectrum suggests that while ICTs
present various advantages, they also entail significant drawbacks. For instance, social
media’s unpredictable interruptions can disrupt individual’s workflow and potentially
trigger emotional distress (Saigot 2024, Ayyagari et al. 2011). The following section 2.3
provides a more detailed overview of prior research on human interaction with VC tools.

2.3 Zoomed Out: Fatigue and Video Conferencing

Masking frequently involves concealing stimming behaviors, which serve as essential
self-soothing mechanisms for navigating overstimulation (Hull et al. 2017, Saigot 2024).
Suppression stimming behaviors can lead to significant distress, although individuals
may feel safer hiding them, as mentioned earlier (Saigot 2024). Videoconferencing
fatigue, commonly known as “Zoom Fatigue” (ZF), refers to cognitive and emotional
exhaustion resulting from the use of video conferencing (VC) tools, irrespective of the
specific type of VC tool being utilized (Fauville et al. 2021). Bailenson (2021) proposes
four psychological causal mechanisms for Zoom Fatigue (ZF): visual distress, increased
cognitive effort, mirror anxiety, and physical constraint. Visual distress arises from
prolonged close-up eye gaze in virtual interactions, while increased cognitive effort is
needed to interpret flattened visual impressions in virtual environments (Nadler 2020,
Bailenson 2021, Fauville et al. 2021). Mirror anxiety stems from constant self-evaluation
prompted by seeing one’s mirror image (Fauville et al. 2021), and physical constraint
arises from limited camera frames restricting mobility (Bailenson 2021, Fauville et al.
2021). According to Bailenson (2021), these factors collectively contribute to the unique
challenges of virtual communication, leading to fatigue not typically encountered in
face-to-face interactions in non-neurodivergent people. There is some evidence that
suggests that neurodivergent people navigate several stressors when interacting with
VC tools, aggravated by a lack of technological accessibility and inadequate home
environments (Das et al. 2021, Tomczak et al. 2022, Zolyomi et al. 2019). These studies
imply that VC environments are associated with higher levels of stress in people on
the autism spectrum than in non-autism spectrum groups. For example, some studies
imply that autistic people prefer looking at facial regions instead of looking for eye-
contact (Robertson & Baron-Cohen 2017). As a result, staring eye-to-eye, close-up, into
a VC tool, sometimes even at a “gallery” of faces is considered highly stressful (Parmar
et al. 2021). By contrast, Saigot’s findings highlight how the laptop’s camera can act as
an anchor point or proxy for eye-contact. Therefore, remote meetings are purportedly
considered less stressful when it comes to eye-contact, than in-person meetings by
autistic people (Saigot 2024). Regardless, it is recommended that organizations take
responsibility for mitigating stressors associated with VC tool interactions by optimizing
the duration, frequency, and timing of VC meetings (Tomczak et al. 2022). While some



studies suggest that ICTs can alleviate barriers and enhance well-being for neurodivergent
individuals in remote work settings (Saigot 2024), technostress may persist. The example
of VC meetings with cameras on inducing Zoom Fatigue and potentially leading to
masking behaviors contrasts with Saigot’s (2023) findings where participants viewed the
camera as a convenient proxy for eye-contact, presenting conflicting perspectives. These
discrepancies, especially regarding masking behavior, highlight the need for additional
research or may reiterate the importance of prioritizing individual experiences over
diagnostic labels.

3 Research Approach

3.1 Recruitment and Planning

In this qualitative study, flexible data collection techniques are employed to accommodate
individualized collaboration and allow for adjustments and iterations as needed. To
create a collaborative and communal experience from the get-go, relevant literature
on collaborative qualitative research with neurodivergent groups (Szulc 2023) was
consulted before recruitment and planning. The focus on a neurodivergent re-storying
of neuromixed conversations is led by literature on neurodiversity studies (Rosqvist
et al. 2020, Bertilsdotter Rosqvist et al. 2023) and intersectionality (Attoe & Climie
2023, Morgan 2023, Glasofer & Dingley 2022, Rosentel et al. 2021, Hillary 2020,
Glenn 2022, Kelly et al. 2022, Rainer et al. 2023, Goetz & Adams 2022). Szulc (2023)
argues that in recruitment and planning, it is vital to include key information about the
research project, provide sample questions, and share information on the research team
through, for instance, a short bio (Szulc 2023). Hence, the first author, who conducted
and analyzed the interviews, furnished a comprehensive interview guide supplemented
with a brief biography approximately two weeks prior to the interview scheduling. In
that bio, the author stated that they are neurodivergent and shared their special interests.
The interview guide includes a thorough explanation of key themes and why questions
surrounding gender could be relevant. To emphasize the collaborative aspect, different
ways of getting in touch before responding to the questions were offered. Further, it was
emphasized that the interview guide was open for debate and adjustments. Participants
engaged in improving the clarity and readability of the guide.

3.2 Data Collection

The interview guide, along with a brief biography of the first author, was disseminated
to a private forum within the creative department of an international corporation with
approximately four thousand employees headquartered in Asia, and to a semi-private
network of neurodivergent professionals. A total of nine semi-structured interviews
were conducted in English. The low response rate can be attributed to various factors,
including the collaborative nature of the interviews, potentially inducing feelings of
overwhelm. Additionally, some individuals hesitated due to (a) imposter syndrome, (b)
fear of sounding “incompetent”, and (c) uncertainty about their neurodivergence without
clinical diagnoses. Again, obtaining clinical diagnoses is challenging due to biases,



privilege, and time constraints (Morgan 2023, Zhao et al. 2023). Moreover, research
indicates a significant correlation between ADHD, stigma, low self-esteem, and imposter
syndrome symptoms, potentially contributing to individuals’ reluctance to share personal
experiences (Hailey 2023).

All interviews were carried out by an AFAB neurodivergent researcher. The inter-
views, averaging twenty-five minutes each, prioritized participant agency and a low-
sensory time and environment. Time, place, format, and means of the dialogue were
chosen by interviewees (Szulc 2023) to allow for a comfortable setting. Three participants
engaged via chat and two via email with the first author to improve the interview guide
before the actual interviews took place. The interview questions primarily addressed
experiences with neuromixed remote meetings and factors that enhance well-being
during digital communication in the neuronormative work context. For example: (a) Do
you or did you prepare yourself differently for online meetings compared to in-person
meetings at the workplace? (b) Are there any aspects about remote meetings or work
that you prefer as compared to in-person meetings or work situations? If so, why? The
favored interview formats included conducting interviews either via Teams with cameras
off, following a written interview guide, or through email correspondence. Interviewees
received direct debriefing, including information on project milestones and deadlines for
orientation. The median age of participants is 35, with three of us residing in East Asia
and six in Europe. All participants hold a college degree. Two interviewees work in the
wider field of information technology, and seven are engaged in creative fields, primarily
involving translation, writing, and editing tasks. Participants were asked whether they
would like to share their gender identity and/or the sex assigned at birth. Hereafter,
’assigned a female label at birth’ and ’assigned a male label at birth’ will be abbreviated
as AFAB and AMAB, respectively. Additionally, the comorbidity of Autism Spectrum
Disorder and ADHD will be referred to as AuDHD. One individual preferred not to
disclose their diagnosis publicly and thus chose the label neurodivergent. Please refer to
Table 1 for further details on the distribution of gender and neuro-identities among the
interviewees.

Table 1. Collaborators

One of Us Gender Identity/Assigned Sex Neurotype

A Female/AFAB ADHD
B Female/AFAB ADHD
C Female/AFAB ADHD
D Female/AFAB Neurodivergent
E Non-Binary/AFAB ADHD
F Non-Binary/AFAB AuDHD
G Non-Binary/AMAB AuDHD
H Male/AMAB ADHD & Dysthymia
I Male/AMAB AuDHD



3.3 Data Analysis

The methodological approach adopted in this study, incorporating regular engagement
with interviewees, aims to mitigate potential bias and align with established literature
(Morgan 2023, Walsh 2003). This approach cultivates reflective practices concerning
researcher positionality, methodological choices, and interpersonal dynamics. Audio
interviews were transcribed using the software ’f4transcript’. As discussed in section
3.1, to enable an intersectional exploration of the data and promote collaboration, prior
works by Morgan (2023) and Szulc (2023) were consulted to guide the methodological
approach. Using the Gioia method (Gioia et al. 2013), the written interview texts un-
derwent multiple readings to develop a comprehensive understanding of the narratives.
Initial codes were generated through iterative line-by-line open-coding (Charmaz 2014).
Subsequently, focused coding was conducted to consolidate initial codes and establish
analytical coherence. The texts were then revisited considering these new focused codes
(Charmaz 2014). Finally, the codes were aggregated into second-order themes and subse-
quently into three third-order dimensions: episodic technorelief, chronic technocomfort,
and technostress, to subsume our data (Gioia et al. 2013). This approach facilitated an
intersectional exploration of the data. Prioritizing intersectionality is crucial, particularly
in areas with limited research, to amplify a broad spectrum of voices and experiences
(Thomson 2010, Morgan 2023). Consequently, an interpretivist intersectional paradigm,
which emphasizes multiple interpretations, was employed.

4 Findings

The findings of this paper comprise three major dimensions: individuals’ chronic techno-
comfort and episodic technorelief within neuromixed remote work. Additionally, themes
related to technostress were identified. Overall, participants reached a consensus that
remote work considerably reduces stress compared to the confines of a corporate office
environment. As one interviewee succinctly put it, “I do not think that I can ever go
back working in an office” (one of us C, ADHD). Due to the parsimony of the paper, we
could not include the entire data structure table (Gioia et al. 2013). Figure 1 summarizes
our findings, depicting the aggregated dimensions and reflecting both first and second
order concepts. For example, the first order concept “I greatly benefit from the focus on
text communication’ is aggregated into the second order theme ’use of ICTs alleviate
stressors’, referring to episodic technorelief.

4.1 Technocomfort

All AFAB participants noted that office environments often exert pressure to conform
to feminine presentation norms, which can include expectations to wear uncomfort-
able clothes and makeup. Consequently, as emphasized by one interviewee, leveraging
technology for remote work significantly enhances job-related well-being: “Having no
societal pressure to dress ’properly’ is wonderful. I get to feel comfortable in sweat-
pants or pajamas, and I don’t have to worry about dealing with menstrual issues in a
public space” (one of us D, neurodivergent). Another interviewee further underscores



Fig. 1. Cross-Neurotype Remote Work

the additional stress of menstruating while being at the office, explaining the challenge
of managing conflicting situations while maintaining a composed demeanor: “I find it
perplexing how I am supposed to maintain a smile while bleeding in public and endur-
ing uncomfortable clothing, yet simultaneously fulfill my work obligations and remain
prepared for trivial small talk at any moment” (one of us F, AuDHD). Remote work,
within a more controlled and less hostile environment (e.g. at home), is considered less
burdensome by the interviewees and hints toward feelings of technocomfort. Emphasized
through technocomfort, individuals experience a reduced need for masking in the work
environment, facilitated by the IT-enabled option for remote work. Furthermore, one
person described the challenges of office dynamics, noting, “It is very hard to focus
on my task when colleagues’ emotional states seem to be constantly reflected in my
body (...) It’s exhausting” (one of us G, AuDHD). Another participant shared extreme
measures taken to cope with frequent interruptions, including arriving at the office early
to focus before distractions arose and staying late into the evening to work in peace,
ultimately resulting in burnout (one of us F, AuDHD). This sets the stage for exploring
how technology empowers individuals to control their work environment, fostering
technocomfort and thereby enhancing productivity.

All of us unanimously agreed on the significant reduction of sensory stressors associ-
ated with office environments, particularly open-space offices, when working remotely.
Hereby, highlighting the adaptability of the home environment to individual needs, con-
trasting it with the often conflicting demands of colleagues in office settings, such as
temperature preferences, lighting levels, and the need for social interaction. One inter-
viewee noted that they “get much more work done at home, because nobody distracts
me simply by passing by my office door” (one of us I, AuDHD). Additionally, having
more control over environmental stimuli and social interactions was noted to limit the
occurrence of meltdowns and energy crashes (one of us B, ADHD). Three interviewees
pointed out that aforementioned stimuli present in office environments, can trigger mi-
graines (F, AuDHD & I, AuDHD & D, neurodivergent). Furthermore, the ability to
“follow routines independently” and experience “less supervisor control” were identified



as key advantages of remote work in terms of autonomy, leading to technocomfort (E,
ADHD & H, ADHD & Dysthymia & F, AuDHD & G, AuDHD & I, AuDHD). This
decreased need to adapt to the environment results in reduced masking behavior: “When
I work from home, I feel less pressured to conform to norms like sitting ’normally’ or
not wearing sunglasses, even though my eyes are sensitive”, highlighting how remote
environments allow “me to move and behave” without the need for masking (one of us
F, AuDHD). Participants also emphasized the flexibility of remote work, allowing to
work during most productive hours, even if it’s later in the day. This theme emerged
consistently throughout the conversations, indicating the importance of accommodating
individual productivity peaks to enhance performance.

4.2 Technorelief

With the COVID-19 pandemic, remote work and digital written communication were
embraced, being perceived as conducive to reducing stress. Participants appreciate the
control over communication and interruptions afforded by digital platforms, contrasting
with the disruptions experienced in office settings. The combination of setting boundaries
and relying on text-based communication emerged as a recurring theme, facilitating
active engagement at one’s discretion: “I greatly benefit from the focus on text commu-
nication (. . . ) With text messages, which is how most of our communication is handled
with remote work, I get to actively decide when to engage and when to be left alone”
(one of us D, neurodivergent). This alleviates the need for masking prompted by the
stress of immediate responses and communication demands. Additionally, participants
noted that using digital messages allowed them more time to prepare for conversations,
crafting questions and potential responses. Again, this enhances sense of control during
interactions, feeling reassured by having structured and scripted discourse to follow
rather than needing to engage in spontaneous conversation. Some participants mentioned
using tools like ChatGPT to reflect on their messages before sending them to colleagues
(F, AuDHD & G, AuDHD). These findings underline feelings of technorelief as they
portray how the use of technology alleviates stressors inherent to analog communication.

4.3 Technostress

Audiovisual online meetings generally require less preparation from participants but
can be significantly more draining compared to in-person sessions when cameras are
required to be switched on. One participant expressed, “It feels like I need to stare and
perform the entire time (...) Camera meetings exhaust me immensely (...) I usually plan
some time away from the PC or at least schedule ‘solo work’, aka tasks that require no
further social interaction (...) Please let’s make cameras always optional. Please.” (one
of us D, neurodivergent). Another participant likened online meetings with cameras to
“having to stare into colleagues’ soul” (one of us F, AuDHD). In contrast, when cameras
are not mandatory during remote sessions, they are perceived as far less stressful than
in-person meetings, because interviewees feel less compelled to mask. The absence of
’obnoxious face galleries’ alleviates pressure, allowing individuals to engage in stimming.
Examples provided by interviewees include simultaneously watching a show or pacing



in circles. All agreed that keeping their hands busy, whether by doing chores like laundry
or fidgeting, provides essential relief. As one interviewee stated, “I found that it is harder
for me to focus if my hands ‘rest’, it helps my focus to have something to do while
talking and thinking” (one of us D, neurodivergent).

Online meetings also introduce new sources of insecurity related to technology and
meeting-culture. For instance, one participant expressed anxiety about differences in
equipment usage, such as using a full-on headset versus a clip-on Bluetooth piece, and
concerns about the quality of colleagues’ microphones, having “them sounding like
they’re using a tin can and a piece of string” (one of us H, ADHD & Dysthymia). Also,
navigating interruptions caused by lagging internet connections during conversations
poses a challenge. Most participants noted a lack of structure in remote meetings, leading
to unnecessary length and chaos. This included meetings scheduled abruptly without
clear objectives, which could have been addressed more efficiently via “a three sentence
E-Mail” (one of us A, ADHD). To address these issues, one participant suggested
implementing timeboxing, limiting attendees to essential personnel, and establishing
designated times for questions (one of us I, AuDHD). These recommendations are
directed towards organizations to improve meeting efficiency.

5 Discussion

This study aims to gain a deeper understanding of underrepresented groups, in this case
ADHD:ers, within information systems research (Marabelli et al. 2023). We explore
how neurodivergent individuals experience the remote workplace. Despite affecting
approximately one-fifth of the population (Doyle 2020), neurodivergence has been
largely overlooked in information systems research. From our findings, we conclude that
for neurodivergent individuals, remote work can be advantageous in decreasing masking
behaviors on two different levels: chronic technocomfort and episodic technorelief.
However, evidence of technostress emerged when individuals lacked the freedom to
control their technological setup and environment.

All participants in this research preferred remote work over in-situ work. The re-
ported experiences around gender performance and menstruation align with recent
studies suggesting that individuals on the autism spectrum may experience heightened
sensory overstimulation and difficulties in regulating emotions and behavior during
menstruation (Steward et al. 2020). As such, Steward et al. (2020) note, menstruation
intersects with social norms and stereotypes of femininity, shaping interactions in key
realms, such as gender/sex identity and public bathroom access. These are influenced
by the biologically and socially constructed gender/sex binary, imposing preexisting
constraints on trans and genderqueer menstruators’ experiences in social and physical
environments (Frank & Dellaria 2020, Steward et al. 2020). Hence, it makes sense that
individuals find technocomfort in remote work, within a more controlled and less hostile
environment. Additionally, according to participants, the technocomfort of exerting
control over the work environment fosters feelings of contentment and, consequently,
enhances productivity. Research indicates that digital communication tools alleviate
cognitive burden and social anxiety, supporting participants’ experiences with remote
work dynamics (Saigot 2024). Technocomfort, being chronic, arises from the continuous



use of technologies in remote work, which consistently enhance individuals’ comfort in
their work environment.

Given the prevalence of sleep disorders among ADHD:ers and people on the autism
spectrum (Singh & Zimmerman 2015), the technocomfort of asynchronous working
hours can be particularly beneficial for individuals who struggle with insomnia or find
themselves more productive during nighttime hours (Kalmanovich-Cohen & Stanton
2023). Providing employees with greater control and agency over their work schedules
translates to fostering increased flexibility from an organizational standpoint.

Furthermore, digital communication fosters technorelief, promoting active engage-
ment and boundary-setting, which reinforces findings from previous studies (Saigot
2024). The episodic technorelief contrasts with technocomfort, emerging during virtual
interactions and alleviating stress in social work-related situations. Technorelief is also
experienced at the task-level, aiding individuals in communication and responding to
colleagues’ requests. Participants noted that digital messaging provided them with extra
time to prepare for conversations, enhancing their sense of control during interactions.
Some participants mentioned using tools like ChatGPT to reflect on their messages
before sending. These findings align with previous research suggesting that individuals
on the autism spectrum prefer the combination of flexible response time, preparedness,
and written communication (Saigot 2024, Hull et al. 2017). However, remote work
can also induce technostress, when the technological setup is forced upon individuals.
Participants emphasized experiencing stress when required to turn on their cameras
during remote meetings. These experiences align with research suggesting that VC
meetings feel draining, akin to staring closely and eye-to-eye at a “gallery” of faces, as
mentioned in section 2.3 (Parmar et al. 2021). However, this contrasts with some prior
research with employees on the autism spectrum, which found the camera to be a less
stressful proxy for eye contact (Saigot 2024). Participants experience technorelief during
meetings with VC tools when they can switch off their cameras, reducing the need to
mask. Similarly, Saigot (2023) suggests that engaging in stimming feels safer when it
can be hidden from interlocutors. Furthermore, turning off cameras helps prevent sharing
motor tics associated with Tourette’s syndrome and reduces self-presentation-related
concerns for individuals on the autism spectrum (Zolyomi et al. 2019, Szulc 2022, Tang
2021). Discrepancies may be attributed to the comorbidity of ADHD among participants
on the autism spectrum or individual variations in needs and comfort zones. Thus, orga-
nizations may benefit from focusing on individual characteristics and needs rather than
diagnoses (Kalmanovich-Cohen & Stanton 2023). As indicated by previous research and
this study, there is a tension in remote collaborations, where effectiveness often relies
on a standardized setup, such as having cameras turned on (Waizenegger et al. 2020).
However, previous research has largely overlooked the perspective of neurodivergent
individuals, particularly in neuromixed remote work collaborations, where a nuanced
understanding of the necessary technological setup and boundaries is crucial. This study
initiates a novel discussion bridging previous findings on remote work with a heightened
focus on individual differences, particularly for ADHD:ers. Interestingly, the proposed
adaptions in this research might also benefit non-neurodivergent groups and those un-
aware of their neurodivergence. Organizations are invited to contemplate why it falls



upon neurominorities, who have been named antisocial and worse, to facilitate both
decent neuromixed conversations and work environments for all.

6 Limitations and Future Work

The collection of experiences in this article comes from individuals with different
identities and positionalities regarding, for instance, class, gender, and a/sexuality. Some
grew up with internalized ableism and/or were diagnosed later in life, therefore coping
with and dismantling neuroconventional relational contexts and “dis/ability and the
promises of neurodiversity” in different ways (Bertilsdotter Rosqvist et al. 2023, Thomas
2004). In neuromixed conversations, neurominority positions are forced into hiding, or
masking, which has dramatic consequences for health in neurominority populations.
These structural aspects could contribute to a lower response rate, as well as potentially
inducing feelings of overwhelm due to the collaborative nature of the research. Future
studies from a neurodivergent perspective could further develop our findings to gain a
more nuanced understanding of how technocomfort and technorelief affect un/masking
behavior. While one technology might provide technorelief in some situations, another
might cause technostress. Future research should explore how different technologies
affect technorelief, technostress, and masking behavior in neuromixed communication
and collaboration.

Future research could employ a longitudinal approach to investigate how un/mask-
ing behaviors are affected by technorelief and technocomfort, and how these influence
job-related constructs such as job satisfaction and well-being. We recognize the partial
explanatory power of person-environment fit (Kristof-Brown & Guay 2011) for a subset
of our data concerning technocomfort, technorelief, and technostress. As outlined in
section 2.1, there exists a discernible correlation between privileges and the probabil-
ity of diagnoses with ADHD (Goetz & Adams 2022). Since all collaborators in this
contribution have access to health care, it clearly lacks experiences of those who don’t
and/or are still struggling to be diagnosed. As this paper delves into issues concerning
narratives about dis/ability and employment, it is imperative to underscore that an indi-
vidual’s value should never be contingent upon their professional pursuits or quantifiable
work hours. This discussion is not aimed at, nor can it construct a programmatic tool
for organizations to increase participation of neurodivergent individuals in the labor
force solely to accrue more quantifiable work hours. Rather, it serves as an endeavor to
reconceptualize communication dynamics, particularly within the workplace that can
inform other kinds of conjunctural work with a primary emphasis on fostering greater
empathy and compassion among individuals.

This collaborative research aims to provide insights from within the neurodivergent
community rather than being viewed through an external, neurotypical gaze (McDermott
2021, Bertilsdotter Rosqvist et al. 2023). The shared insights and recommendations are
intended to improve neuromixed communication (Hillary 2020), challenging external
perceptions, fostering longitudinal change beyond the neurodivergent community. In
essence, by alleviating the burden of masking, it is evident that ICTs alone cannot address
the fundamental issue of ableism. However, they may contribute to mitigating some of
its consequences, albeit temporarily and within specific digital contexts.
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